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1. Introduction 
The purpose of this action plan is to show how Hamilton City Council (HCC) will 
manage its transport-related assets and activities so that the long-term needs 
of the community are met. 

This Activity Management Action Plan: 

¦ Shows where HCC’s Activity Management Plan fits in terms of its strategic 
context 

¦ Summarises the existing plan  

¦ Provides a programme of actions for implementation to ensure that the 
Activity Management Plan reflects Access Hamilton objectives. 

The executive summary of HCC’s Activity Management Plan (AMP) is attached 
as Appendix 2.  It covers: 

Section Contents 

Activity Description and 
Service Levels 

Introduction  
Future Planned Levels of Service, Performance Measures, 
and Linkage with Community Outcomes  
The Existing Situation Described 

Operations, Capital 
Development and 
Funding 

Maintenance and Operating  
Renewals’ Capital Expenditure and Depreciation  
Future Demand  
New Capital Expenditure  
Funding the Annual Net Cost – ‘Who’ Pays? 
List of Future Proposed Capital Works 

Environmental 
Management, Regulatory 
Matters and Activity 
Management Issues  

Environmental Management Issues – Including Resource 
Consents, Discharge Permits, ‘Rights to Take’, Property 
Designations, Zonings and Easements  
Land Transport Management Act Matters 
Demand Management  
Significant Negative Effects  
Significant Forecasting Assumptions, Uncertainties and 
Risk Management 
Roads and Traffic Bylaws 

Business Improvement Plan Review, Public Consultation, Continuous 
Improvement  

Table 1 Summary of HCC’s current Activity Management Plan 

Note that the Transportation Unit Activity Management Plan is currently under 
review. 
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2. Context 
2.1. Council’s Policies and Plans 

HCC has 14 Activity Management Plans that describe the key activities and 
infrastructure assets for Council’s operations.  The Roading Activity 
Management Plan (AMP) outlines how the financial, engineering and technical 
practices will be managed so that transport activities and assets meet the 
requirements of the community over the long term. 

Appendix 1 includes a diagram from HCC’s LTCCP, showing where the AMP sits 
in terms of its strategic context.  The AMP is recognised as one of HCC’s key 
policies and plans, along with: 

¦ Hamilton City District Plan – contains the policies and strategy for 
managing natural and physical resources in Hamilton. 

¦ Hamilton City Development Manual – sets out the processes and standards 
that are expected to be followed and met whenever any development 
project is undertaken in accordance with the Hamilton City Council's 
District Plan. 

¦ Safety Management System (roads and traffic) – a comprehensive set of 
procedures to effectively implement the Road Safety Strategy. 

2.2. Access Hamilton 

This Activity Management Action Plan is one of seven action plans that 
coordinate and prioritise the various activities developed to implement the 
Access Hamilton Strategy.  The diagram below shows how this plan fits in with 
the overall Access Hamilton Strategy: 

 

Figure 1: Access Hamilton Structure 
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3. Summary of the Existing Activity 
Management Plan 

3.1. Introduction 

Background 

HCC is the “owner” and road controlling authority for all public roads within the 
City.  Council has a duty to ensure that the roads are safe and sustainably 
managed, including planning for the future.  HCC’s roads and transport 
infrastructure is worth almost $1B.  The key issues are: 

¦ Growth in the city population and the consequent increase in the network  

¦ Growth in traffic volume at twice the rate of population increase and 
consequent congestion at key intersections 

¦ Renewals expenditure will need to increase over the next 10 years as older 
parts of the assets require renewal 

¦ Travel demand management and alternatives to the motor car need to be 
promoted to reduce congestion 

¦ The focus on road safety will need to continue in order to achieve targets 

¦ Environmental issues are increasingly important 

¦ Management of risk will become more essential 

Goals and Objectives 

HCC’s goal is to provide and efficiently manage a safe, effective and sustainable 
transport system that integrates roads with other forms of transport.  The roads 
and traffic activity contributes to Hamilton’s community outcomes. 

The principal objectives are: 

¦ To provide a safe, well managed networks for vehicles, walking and cycling 
that integrates with other modes 

¦ To ensure that the road network is maintained in a timely and cost 
effective manner 

¦ To plan and budget for future growth needs 

¦ To ensure that economic, social, cultural and environmental factors are all 
considered when planning or undertaking any works. 

The following sections summarise how HCC strive to meet the above objectives. 
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Partnership 

Hamilton’s transport network includes state highways, railways and passenger 
transport systems and infrastructure, some managed by other agencies. 

HCC works in partnerships with a range of agencies including: 

¦ New Zealand Transport Agency (NZTA) 

¦ NZ Police 

¦ Environment Waikato 

¦ ACC 

¦ On Track / KiwiRail 

3.2. Objective 1 

“To provide a safe, well managed networks for vehicles, walking, cycling, rail 
and buses”. 

HCC owns and operates / maintains transport infrastructure assets including 
roads, footpaths, bridges and large culverts, street lights, bus shelters, traffic 
signals and kerb and channel.   

Safety and good management is achieved by: 

¦ Keeping detailed inventories of all assets in various databases. 

¦ Having and reporting on targets and measures for both customers (asset 
users) and management (asset managers) 

¦ Tracking the degree to which progress has been made towards the 
achievement of the community outcomes 

¦ Ensuring that renewals and new infrastructure are constructed to 
appropriate standards 

Key contracts include emergency response as a core function.  Procedures are 
in place to ensure that the appropriate contractor responds to an emergency 
and that the incident is well managed.    

HCC have adopted a road safety strategy in line with national and regional 
targets. This strategy is delivered through the Road Safety Action Plan (RSAP) 
and the Safety Management System (SMS). 
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3.3. Objective 2 

“To ensure that the road network is maintained in a timely and cost effective 
manner”. 

Maintenance work is planned and managed by the Transport Unit and all 
physical work is carried out by contract.  HCC use systems such as: 

¦ Maximo – a maintenance management system that also is used to record 
asset details, customer requests and to manage maintenance contracts.    

¦ RAMM – a specialised road database that as well as recording asset details, 
has condition monitoring details that are used to predict future work 
requirements for the road pavement.    

A key consideration in maintenance management is ensuring that sufficient 
funding is available to protect the value of assets.  Assets valuations and audits 
ensure that HCC manages the assets appropriately.  The whole of life costs of 
infrastructure and services should be considered in capital and policy decisions. 

3.4. Objective 3 

“To plan and budget for future growth needs”. 

HCC uses RAMM, DTIMS (a computer model customised for New Zealand 
conditions) and the Hamilton traffic model to model future demands. 

HCC predicts future levels of demand for roads and traffic, through considering: 

¦ Population growth – the length of the road network is forecast to grow in 
proportion to the growth in population (about 7 km of new road each 
year).  

¦ Distance travelled – the growth in distance travelled over the last 4 years 
has been twice the population growth indicating that people are making 
more or longer trips.   

¦ Levels of service for traffic 

Access Hamilton is a strategy that guides delivery of an appropriate arterial 
road network to adequately cope with anticipated traffic growth and a package 
of measures aimed at encouraging other transport modes.  All roading projects 
will incorporate provision for pedestrians and cyclists, and a number of projects 
aimed at removing the barriers to walking and cycling are proposed.   

Capital works will be funded though a combination of loans, development 
contributions, general rates or NZTA subsidy. 
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3.5. Objective 4 

“To ensure that economic, social, cultural and environmental factors are all 
considered when planning or undertaking any works”. 

HCC ensure that the above factors are considered by: 

¦ Obtaining designation and resource consents where required and meeting 
conditions. 

¦ Complying with the Land Transport Management Act.   

¦ Delivering the Access Hamilton Transport Safety Action Plan (strategy) 

¦ Ensuring sensitivity to issues such as noise / night working, religious times, 
choice of materials, recycling etc. 



 

 7

4. Actions 
Table 1 lists actions and their implementation for activity management 
activities. Appendix 4 lists the actions in numerical order as used in the 
Integrated Transport Plan. 

Each activity has a project reference number, showing the Access Hamilton 
project under which the activity will be completed and/or funded (see 
Integrated Transport Plan and Sector Maps).  

Specific actions are listed for Project Reference AM02 (Activity Management 
Plan Review), to ensure that when it is next updated it is consistent with Access 
Hamilton. 

Note that activity management actions are routine / maintenance and on-going, 
so the costs estimates are for Years 0-20.  

The most significant action for Activity Management is to ensure, through the 
review of the Transportation Unit’s Asset Management Plan/Activity 
Management Plan, that every opportunity to support Access Hamilton’s 
contribution to Hamilton’s strategic objectives. 
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Table 1 Activity Management Actions and Implementation 

Activity / Action Outcome Output Actions Cost Evaluation 

AM01 Area wide 
treatments 

Consistent maintenance standards 
and maintenance programme Area wide treatments 15M MM_ 

AM03 Bridge 
refurbishment 

Consistent maintenance standards 
and maintenance programme Bridge refurbishment 394K MM_ 

AM04 Carriageway 
resurfacing 

Consistent maintenance standards 
and maintenance programme Carriageway resurfacing 32M MM_ 

AM06 
Footpath 
Construction and 
Improvements 

Consistent maintenance and 
improvement of footpaths 

Construction of footpath 
improvements 350K HM_ 

AM07 Footpath 
Replacement 

Consistent maintenance of 
footpaths 

Ongoing footpath 
replacement 29M MM_ 

AM09 Installation of new 
street lights 

Consistent maintenance standards 
and maintenance programme 

Installation of new 
street lights 1.7M MM_ 

AM10 Kerb and channel 
replacement 

Consistent maintenance standards 
and maintenance programme 

Kerb and channel 
replacement 17M MM_ 

AM14 
Replacement of 
existing street 
lights 

Consistent maintenance standards 
and maintenance programme 

Replacement of existing 
street lights 4M MM_ 

AM15 Road operations 
and maintenance     18M MM_ 

AM16 Road renewals     17M MM_ 

AM18 Safety barriers 
renewal 

Consistent maintenance standards 
and maintenance programme Safety barriers renewal 342K HM_ 

AM19 Street signs 
renewal 

Consistent maintenance standards 
and maintenance programme Street signs renewal 570K MM_ 

AM21 Traffic signal 
renewal 

Consistent maintenance standards 
and maintenance programme Traffic signal renewal 

Maintenance / routine projects 

2.1M MM_ 
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Activity / Action Outcome Output Actions Cost Evaluation 

AM08 Hamilton District 
Plan Review 

Consistent development standards 
across the City 

Hamilton District Plan 
Review 

$2.5 MM_ 

AM05 Development 
Manual Review 

Consistent development standards 
across the City 

Development Manual 
Review 336K MM_ 

Future levels 
of service and 
performance 
targets 
(Appendix  B) 

Ensure they are consistent with Access 
Action plans: 
¦ Parking – infrastructure provision 

and standards 
¦ Active modes – walking and cycling 

facilities, facilities for the mobility 
impaired, improving access 

¦ Passenger transport – bus stops and 
shelters 

¦ Transport safety – maintenance and 
improvements to infrastructure, 
safety projects. 

¦ Network – allocation of road space, 
development of road network and 
hierarchy. 

¦ Travel demand management 
Performance 
(Appendix B) 

Ensure they are consistent with Access 
Action plans, as above. 

AM02 Asset Management 
Plan Review 

Consistent maintenance standards 
and maintenance programme 

Asset Management Plan 
Review 

Scheduling of 
maintenance 
tasks 
(Appendix E) 

Consider how and at what levels this 
could trigger identification of 
opportunities to coordinate and 
implement Access Hamilton projects, 
and affect their prioritisation.  

600K LL_ 
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Activity / Action Outcome Output Actions Cost Evaluation 

Renewal 
programmes 
(Appendix F) 

Review prioritisation process to consider 
Access Hamilton projects and 
opportunities for coordination. 
Review current renewal programmes to 
account for future infrastructure plans.   
For example, it may be prudent to 
consider increasing  the existing 
passenger transport renewal programme 
of 5 bus shelters per year now, if an 
outcome of Access Hamilton is to 
significantly increase the number of bus 
stops in the future. 
Consider separate renewal programme 
for pedestrian crossings. 

Future 
demands 
(Appendix H) 

Review capital works programme to be 
in line with Access Hamilton. 

LTMA 
(Appendix O) 

Update to be consistent with Transport 
Safety Action Plan. 

Land use 
planning 
(Appendix N?) 

Consider how consents for new 
developments could include 
requirements for infrastructure and 
planning for alternative transport modes 
and TDM.   
Consider development contributions and 
their relationship with funding. 

Risks 
(Appendix R) 

Update to ensure consistency with 
action plans. 
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Activity / Action Outcome Output Actions Cost Evaluation 

Consultation 
(Appendix T) 

Update to ensure consistency with 
action plans.  Consultation with 
additional stakeholders may be required.  
For example, Ministry of Education as 
part of TDM, ACC and Health Boards as 
part of safety. 

How HCC 
intends to 
work with 
others 
(Appendix V)  

Update to ensure consistency with 
action plans and other strategies, for 
example Active Communities and 
Economic Development. 
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Appendix 1: Strategic Context 

LTCCP 2009-2019, Section 8.8, Page 183 

 



 

 

Appendix 2: Existing Activity Management Plan 

This appendix contains the executive summary of HCC’s existing Activity 
Management Plan (as at July 2009). 



 

 

 

Appendix 3: Proposed Activity Management Plan Activities 
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AM01 Area wide treatments Area wide treatments   Activity 
Management MM_ 5       X X     - 

AM02 Asset Management 
Plan Review 

Asset Management Plan 
Review   Activity 

Management LL_ 10 X X X X X X X - 

AM03 Bridge refurbishment Bridge refurbishment   Activity 
Management MM_ 5         X     - 

AM04 Carriageway 
resurfacing Carriageway resurfacing   Activity 

Management MM_ 5       X X     - 

AM05 Development Manual 
Review 

Development Manual 
Review   Activity 

Management MM_ 5 X X X X X X X - 

AM06 Footpath Construction 
and Improvements 

City wide footpath 
construction and 
improvements 

  Activity 
Management HM_ 3       X X   X - 

AM07 Footpath 
Replacement Footpath Replacement   Activity 

Management MM_ 5       X X   X - 

AM08 Hamilton District Plan 
Review 

Hamilton District Plan 
Review   Activity 

Management MM_ 5 X X X X X X X - 

AM09 Installation of new 
street lights 

Installation of new 
street lights   Activity 

Management MM_ 5   X X X X     - 

AM10 Kerb and channel 
replacement 

Kerb and channel 
replacement   Activity 

Management MM_ 5         X     - 

AM11 Miscellaneous land 
purchases 

Miscellaneous land 
purchases   Activity 

Management LM_ 8         X     - 

AM12 Off street car park 
resurfacing 

Off street car park 
resurfacing   Activity 

Management MM_ 5 X       X     - 

AM13 
Power line 
undergrounding 
programme 

Power line 
undergrounding 
programme 

  Activity 
Management MM_ 5         X     - 

AM14 Replacement of 
existing street lights 

Replacement of existing 
street lights   Activity 

Management MM_ 5   X   X X     - 

AM15 Road operations and 
maintenance 

Routine road 
maintenance   Activity 

Management             x   x - 
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AM16 Road renewals     Activity 
Management             x   x - 

AM17 Ruakura Road 
Upgrade 

Smooth and strengthen 
pavement of Ruakura 
Road between the 
proposed E1 and 
Silverdale Road 

  Activity 
Management LM_ 8         X   X East 

AM18 Safety barriers 
renewal Safety barriers renewal   Activity 

Management HM_ 3   X     X     - 

AM19 Street signs renewal Street signs renewal   Activity 
Management MM_ 5         X     - 

AM20 Subdivision 
associated works 

Subdivision associated 
works   Activity 

Management MM_ 5         X   X - 

AM21 Traffic signal renewal Traffic signal renewal   Activity 
Management MM_ 5   X     X   X - 



 

 

Appendix 4: Summary Brochure 
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