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Appendix 6:  Passenger Transport Actions 



Ref Project/Activity 
Name Project Description Package Action Plan 

Category 
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Sector 

PT01 
Bus infrastructure 
priority and operational 
subsidies 

This group of projects relates to improvements to 
passenger transport such as bus priority 
measures, infrastructure and park and ride. It 
incorporates the network changes signalled by 
the RLTS and EW's PT network review and 
annual plan and the Hamilton Transport Centre 
Upgrade 

  Passenger 
Transport HM_ 3     X X X X X - 

PT02 
Bus infrastructure 
priority and operational 
subsidies (Unfunded) 

Unfunded portion of works relating to passenger 
transport improvements such as bus priority 
measures, infrastructure, park and ride and 
operational subsidies 

  Passenger 
Transport HM_ 3     X X X X X Central 

PT03 Central City 'Super Stop' 

Development of a Super Stop located within 
leased shop space converted for use as a 
passenger waiting lounge with some compatible 
retail use such as a cafe or convenience store. 
The stop is intended to provide waiting space in 
high use areas and designed to offer an 
attractive alternative for public transport users to 
board their bus rather than putting added 
pressure on the Transport Centre. 

city centre Passenger 
Transport HM_ 3     X X X X X Central 

PT04 
Central city 'Super Stop' 
operating funded from 
Access Hamilton reserve 

    Passenger 
Transport       x x     x   Central 

PT05 
Hamilton Transport 
Centre Upgrade - 
Capacity Improvements 

Improvements at the Hamilton Transport Centre 
to improve PT capacity and travel times 

Hamilton 
Transport 
Centre 

Passenger 
Transport HM_ 3     X X X X X Central 
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PT06 

Hamilton Transport 
Centre Upgrade - 
Capacity Improvements 
(Unfunded) 

Improvements at the Hamilton Transport Centre 
to improve PT capacity and travel times 

Hamilton 
Transport 
Centre 

Passenger 
Transport HM_ 3     X X X X X Central 

PT07 

Hamilton Transport 
Centre Upgrade - 
Capacity Improvements, 
Operation and 
Maintenance (Unfunded) 

Improvements at the Hamilton Transport Centre 
to improve PT capacity and travel times 

Hamilton 
Transport 
Centre 

Passenger 
Transport HM_ 3     X X X X X Central 

PT08 
Hamilton Transport 
Centre Upgrade - 
Precinct Improvements 

Precinct improvements around the Hamilton 
Transport Centre  

Hamilton 
Transport 
Centre 

Passenger 
Transport HM_ 3     X X X X X Central 

PT09 Infrastructure commuter 
train to Auckland 

This group of projects relates to improvements to 
rail aspects of passenger transport and considers 
the introduction of station halts for the start of 
rail services to Auckland. 

  Passenger 
Transport HML 5 X   X   X X X West 

PT10 Park and Ride (Land 
purchase) 

Development of a park and ride facility at 
Ruakura and/or Rotokauri   Passenger 

Transport LLL 11 X   X X X X X - 

PT11 CBD shuttle priority Investigation  Passenger 
Transport          Central 

 



 

      
 

Appendix 7:  Summary Brochure 

 

 



 
Areas for Action 

Coordination with other Action 
Plans 
Possible packages are identified in the Integrated Transport Plan. 
Projects are those identified in the LTCCP or RLTP, whether funded 
or not. 
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Possible Packages 
SH3- Pembroke Street         U 
Avalon Drive/Te Rapa Bypass/Gilchrist Ave         U 
Rotokauri Rail access         LF 
Transport Centre         LF 
PT routes in and out         U 
Town Centre stops         LF 
Lyndon Court/Chartwell/Hukanui Road/Comries 
Road         U 

Key Projects 

PT01 Bus infrastructure priority and operational 
subsidies        $1.2M LF 

PT02 Bus infrastructure priority & operational 
subsidies        $2.4M LU

PT03 Central City ‘Super Stop’        $567K LF 

PT04 Central City ‘Super Stop’ operating funded 
from Access Hamilton reserve        $560K LF 

PT05 Hamilton Transport Centre - Capacity 
Improvements        $512K LF 

PT06 Hamilton Transport Centre - Capacity 
Improvements (unfunded)        $2.4M LU

PT07 
Hamilton Transport Centre - Capacity 
Improvements, Operational and 
Maintenance (unfunded) 

       $529K LU

PT08 Hamilton Transport Centre – Precinct 
Improvements         $953K LF 

PT09 Infrastructure commuter train to Auckland        $507K LU
PT10 Park and Ride (Land purchase)         $2.2M LU
PT11 CBD Shuttle Priority         U 

* LF = funded in LTCCP,  LU = unfunded in LTCCP,  U = not funded,  NF= NLTP funded 

Contact 
Contact Access Hamilton Coordinator 
Mail Hamilton City Council, Private Bag 3010, Hamilton 3240, New Zealand 
Visit Council Offices, Garden Place, Hamilton, New Zealand 
Phone 07 838 6699 
Fax 07 838 6599 
Email info@hcc.govt.nz 

 
Access Hamilton will be delivered Hamilton City Council working closely with neighbouring Councils and 
Hamilton’s transport partners.  

Status: Draft Issue 4 

  

 
 

Passenger Transport Action Plan Summary 
Access Hamilton is one of Hamilton’s eight key strategies that assist the City Council to 
achieve its strategic objectives and guide the city’s development and transport infrastructure 
planning over the next thirty years. It is a high-level integrated transport strategy that 
identifies the strategic transport aspirations of the city to deliver Council’s objectives, and 
contributes to national goals and regional priorities.  

Access Hamilton will meet the changing travel demands of the city by providing an 
affordable, safe, responsive and sustainable transport system.  

The Access Hamilton strategy focuses on Hamilton’s transport partners working together to 
improve access and considers transport in 
five ways: 

 Working together to improve access 

 Planning for the future 

 Understanding our choices 

 Managing and adapting for the future 

 Providing for the future 

 

This Action Plan 
The Passenger Transport Action Plan describes the Hamilton City Council (HCC) position for all 
forms of passenger transport in the context of the Access Hamilton review.  It sets out short, 
medium and long terms aspirations that will enable patronage of passenger transport to 
continue to grow. These are based a number of core principles: 

1. Achieve and exceed national growth targets by providing the best network for Hamilton’s 
long-term growth strategy 

2. Identify and deliver infrastructure across the city that will provide the facilities for 
consistent, high quality passenger transport services 

3. Understand passenger transport’s place as the city grows. Integrate and coordinate 
delivery of improvements at the correct times to maintain a balanced network 

4. Accessible networks and services 
5. Easy to understand and well promoted services 
 
A significant shift from private vehicles to passenger transport is fundamental to delivering the 
Access Hamilton Strategy.  This will require a passenger transport system that is more 
competitive in terms of travel time and level of service in relation to private transport. 

In order to achieve this, HCC and its transport partners must continue to understand each 
other’s requirements to ensure that the city benefits from coordinated improvements to 
infrastructure and services. This will require the Environment Waikato (EW) review of the 
Regional Passenger Transport Plan (RPTP) for 2011-2014 to establish the long-term service 
arrangements for the city so that HCC and EW can plan infrastructure improvements confident 
that the services will be there to make them worthwhile. 

Access Hamilton Strategy 

Parking Management Action Plan 

Transport Safety Action Plan 

Travel Demand Management 

Active Travel Action Plan 

Activity Management Action Plan 

Passenger Transport Action Plan 
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Network Action Plan 



Issues 
 Hamilton currently has relatively low 

residential and employment densities 

 Buses will be the dominant form of 
passenger transport in Hamilton for the 
foreseeable future and are likely to 
require financial support 

 Increased use of passenger transport is 
necessary to relieve congestion and 
facilitate access for trips where 
alternative modes are not suitable 

 7% mode share would required by 2036 
to meet NZTS targets 

 Buses are subject to the same delays as other vehicles and struggle to provide 
competitive travel times in relation to private cars.   

Approach 
HCC is responsible for the procurement, construction and maintenance of passenger 
transport infrastructure within the city.  HCC aims to improve the whole of journey 
experience for passenger transport. HCC will facilitate access to and encourage the use of 
alternative modes and networks, and work with EW to increase the passenger transport 
mode share and relieve congestion.  
This will require an agreed, robust, long-term strategy for passenger transport to guide 
infrastructure investment, network and policy development 

 

Objectives 
 Optimise levels of service, working with 

Environment Waikato. 

 Increase passenger transport patronage 
and modal share 

 Provide infrastructure across the city for 
consistent, high quality passenger 
transport services. 

 Integrate and coordinate the timing of 
passenger transport service and 
infrastructure improvements with road 
improvements and developments to 
ensure a balanced network. This will 
require an agreed, robust, long-term 
strategy for passenger transport to guide 
infrastructure investment, network and 
policy development 

 Provide fully accessible passenger transport infrastructure. 

 Ensure services are easy to understand and well promoted. 

Our targets are to: 

 Increase the proportion of passenger transport journeys to work to 7% (currently 2%) – census data  and 
household travel surveys 

 Achieve 7% growth annually in the number of passenger transport trips made each year – Environment 
Waikato patronage data. 

 
  Objective Activity     Outcome (by 2019) Output Success 

measurement 

Hamilton aspects of Regional Passenger 
Transport Plan support Access Hamilton 
Strategy 

Robust, long-term strategy for passenger transport to 
guide infrastructure investment, network and policy 
development 

Strategic passenger transport network and 
service levels agreed with EW with commitment 
to key corridors 

Infrastructure development that 
matches services development 

Provide the best 
network for Hamilton’s 
growth 

Incorporate long term strategic passenger 
transport routes in structure plans 

Peacocke and Rotokauri Stage 2, Ruakura and other 
structure plans incorporate strategic routes that provide 
effective access for passenger transport to key nodes 

Structure plans with strategic passenger 
transport routes 

Completed structure plans 
Developed routes 

Incorporate strategic passenger transport 
corridor requirements in designations for 
transport corridors 

Southern Links, Eastern Arterial, Te Totara and other 
key proposals allow for long term strategic passenger 
transport facilities 

Conceptual solutions and adequate space in 
corridors 

Designations 
Completed corridors 

Incorporate strategic passenger transport 
corridor requirements in major renewals and 
infrastructure projects 

Major renewal and improvement projects allow for long 
term strategic passenger transport facilities 

Conceptual solutions and adequate space in 
corridors, intersection configuration, technology, 
etc 

Designations 
Projects designed to meet future 
requirements 

Infrastructure that 
supports high quality PT 
services 

Improve passenger transport travel time Major renewal and improvement projects allow for long 
term strategic passenger transport facilities 

Agreed bus priority programme Implementation to agreed 
programme 

Ticketing, parking and charging technologies 
can be linked to provide incentives for change 

Parking, PT and HCC facility information systems can 
effectively be integrated and coordinated 

Investigation of options and implementation 
programme for integration/coordination 

Operational systems Integration and 
coordination 

Coordinated design and implementation of 
Infrastructure and services 

HCC, Waipa and Waikato Council’s and passenger 
transport operators/providers jointly plan service, 
infrastructure and PT network improvements 

Agreed Regional Passenger Transport  Plan 
(RPTP) for Hamilton area and matching agreed, 
infrastructure programme 

Agreed programme 
Complementary timing for 
improvements 

Accessible Networks and 
services 

Passenger transport is accessible to all users No barriers for mobility impaired travellers Agreed designs for appropriate stops, 
interchanges and fleet 

Audits and user surveys 

Services are easy to 
understand and are well 
promoted 

Coordinated and effective information and 
signage strategy 

Improved understanding and increased likelihood of use Agreed designs for appropriate stops, 
interchanges, timetables and fleet 

Agreed approach 
Audits and user surveys 


