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15.1 Guide to Council’s Plan of Action

Primary Role
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Strategic Strand Overview i et | — T —
The following sections in Council’s Plan of Action are grouped under the three City " M Ty |- e e
Strategic Framework strands (Investing in our People, Creating Identity and Prosperity, and N e v st = w?d”f ) [ oot
Protecting our Future). Each section starts with an explanation of the strand under which o g oty i .
the significant services are grouped (also called a group of activities). oo Coslsardtamons sy | A o O
Council’s Contribution (by Role) Towards Hamilton’s Community Outcomes illustrates the
main role that each of the significant services in the strand of the City Strategic Framework
has and lists the community outcome(s) that each significant service primarily contributes to.
Improving Council’s and Hamilton’s Sustainability outlines a selection of specific projects
and programmes undertaken by Council on an ongoing basis in each City Strategic
Framework strand that either focus on making its own operations more sustainable
(internal), or that have a community/city focus (external) towards improving Hamilton’s
Sustainability_ [ e Hamilton City Council's 2006-16 Long-Term Plan wwaw.hamilton.co.nz/LongTermPlan

:! Pt . o2 Hamilton City Council's 2006-16 Long-Term Plan www.hamilton.co.nz/LongTermPlan
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CITY STRATEGIC FRAMEWORK: STRAND C Hamilton's Community Outcomes
f 2 B B G 0 7
- Sepiteant
PROTECTING OUR FUTURE St | bt | vivantnd |uricue | steyand | veatry | metigen | warking
Harmionisa ity expertencing rapic and sustaned growth, Our vion o the ity is E e = e e
1o see development achieved sustainably, efficiently and creatively. Good planning .
‘today will benefit the city of tomorrow. As a city we are protecting our future by: Wastewater 16
Management | . A
= Focusing on sustinable growth,
Somwater | 16
= Developing and maintaining a robust framework of policies and strategies Management | PR, A
that balance the short-term and long-term interests of the city. Refusel
- Taking a visionary yet disciplined approach to long-term planning and Recycling Y
decision-making. Collection Gl
= Ensuting the provison ofsustanabl, wellplanned iy nfrastrucure tersuppy | 16
= Sustainably managing our PRA
. ot 1
Maintaining prudent financial management. .
« Ensuring that social infrastucture keeps pace with community gowth and [
Tt | 1115
Roudewor | 112
« setting governance, the | Mnagement
ity ani throughaut the region
ot |
! " ol PRRA
Council’s Contribution (by Role) Towards Hamilton’s Community Hamiton
Outcomes En:mlmem
The table beow shows (by various roe) how each sgnifcant serve in st @
Stand C of the ity Stategic. Framework contibutes towards Hamitons | Bipety "y
Community Outcomes. In most cases a significant service will contribute 1o a Portfolio
number of community outcomes. However, the community outcomes shown are. Management
those that the sgnificant sence primarty contibutes o
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PROTECTING OUR FUTURE

Projected cost of service for the years ended 30 June 2007-2016 (Inflation Adjusted)

2006/07 2007708 2008109 2000710 2010711 2011/12 2012713 201314 2014715 2015716
3000 3000 000 3000 5000 3000 5000 000 3000 5000
EXPENDITURE
Wastewater management 12806 13452 14416 15805 16644 17123 17,706 17984 18439 10128
Stomwater management 6149 6865 7321 7401 7862 8023 8201 8636 8837 968
Recycling/refuse collection 9761 6788 5861 6078 6317 6533 6761 6,986 7,200 7.409
Water supply 11908 128% 13,869 15377 15,108 15637 16046 16371 17752 17.29
Sustainable environment 6% 605 73 724 736 716 733 743 m 75
Transport: Road network management 23269 26852 20748 34006 36968 30305 41311 2588 43821 45218
Transport: Access Hamiton 3223 4100 4333 4525 5445 6068 6490 6511 6523 6567
Endowment and investment property portiolio 2151 2,189 2078 2130 2180 2,144 2,191 2225 2249 2280
Total Expenditure 69963 73546 78339 86136 91260 5549 99529 102044 105502 107841
Less REVENUE
Wastewater management 2,08 2114 2179 2201 2208 2354 2400 2451 2495 2538
Stormwater management 10 u 1 12 13 1 1 14 15 15
Recycling/refuse colection 4958 1081 1102 1134 1162 1101 1217 1240 1262 1283
Water supply 4258 4455 459 4720 4854 4974 5087 5101 5286 5382
Transport: Road network management 3718 3948 4225 4430 4767 5138 5558 5739 6249 6435
Transport: Access Hamiton 149 an ES 132 261 152 142 15 17 164
Endowment and investment property portfolio 4925 5083 5268 5417 5555 5689 5813 5927 6031 6134
Total Revenue: 20066 17053 17,656 18099 18910 19511 20235 20707 21485 21952
Net Cost of Service: 49897 56493 60683 68037 72350 76038 79204 81337 84107 85889
Total operating expenditure funded by:
Operating revenue 20086 17083 17656 1800 18010 19511 20235 20707 21485 21052
Rates 49897 56,403 60683 63037 72,350 76038 79204 81337 84,107 85880
Total O 69963 73546 78339 86136 91260 95549 99529 102044 105502 107841
[ el
h Hamilton City Council’s 2006-16 Long-Term Plan ‘www.hamilton.co.nz/LongTermPlan

cost Of Service Budget for the years ended 30 June 2007_2016 ml‘l---.- . Hamilton City Council’s 2006-16 Long-Term Plan www.hamilton.co.nz/LongTermPlan

The Cost of Service table shows the proposed costs for each group of activities in the City PROTECTING OUR FUTURE CONT.
Strategic Framework strand for the next 10 years. The table shows how much operating Fo e R R e e o

revenue and operating expenditure is budgeted for the group of activities. B T e Toe  Com  wm e wm  wm  ew
The table also illustrates the Net Cost of Service (operating expenditure minus operating B - 2 on o gm oamoam e oam
revenue) for the group of activities over the period 2006/07 to 2015/16. = e e s T T
Total Capital Expenditure 75827 83548 102,593 87,087 84723 81,007 51412 48,583 44710 61,606
The table illustrates how the Net Cost of Service is funded over the period 2006/07 to ol B e mox e nue  mm  sm s meme
2015/16. The split of funding is shown between rates and revenue. s oo nme  mas  mws  eom loom ee ame  6ze 9w
ot T W B W B 5 W W
The Capital Expenditure table shows the proposed costs for each group of activities in the
strategic framework strand for the next 10 years. The table shows how the total capital
expenditure is funded and includes the following:
e reserves
* loans (Development Contributions Levy, reserves, rates and Access Hamilton)
= subsidies 15.0 COUNCIL’S PLAN OF ACTION — PROTECTING OUR FUTURE 161

* revenue
e rates.

15.0 CouNcIL’s PLAN OF ACTION 77



m Hamilton

15.0 CoOuUNCIL’S PLAN OF ACTION

)
LY
-

[ el

15.0 COUNCIL’S PLAN OF ACTION — PROTECTING OUR FUTURE

ENDOWMENT AND INVESTMENT

PROPERTY PORTFOLIO MANAGEMENT
(TE TAIAO WHAI TIKANGA ROOPUU

WHAKAHAERE) {
Contact: Property and Risk Management
© smens O s

@  PropertyAndriskManagement@hes govtnz

Service Level Provision for Endowment and
Investment Property Portfolio Management

s section outlines what the sgrificant service does, ncluding the levels of service
curtently provided and the key assets (including the value of key infastructural
assets where appicable)

Endowment and Investment Property Portfolio Management administers 114
Council owned properties throughout Haiton,

“Thissignificant service manages two funds; the Domain Endowment Fund and the
Municipal Endowment Fund. Both funds are required by legisation to be invested
in property,in order to maximise the financial retur to the city.

The D
and for the creation, improvement and development of reserves and parks within
Hamilton city. The Municipal Endowment Fund is invested in commercial properties
and fund of the ity

Other propertes include small perpetual leases, Council owned and occupied
buidings, Council owned and leased buildings and stakes in significant city
development

Reason For Providing Endowment and Investment Property

Portfolio Management

Historcally, Counc was provided land by the Crown for the purposes o assiting the

city of Hamiton 10 grow and develop. Councl maintains a portfol of commercial
9 oty

Hamilton City Council’s 2006-16 Long-Term Plan
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Primary Contribution to Hamilton’s Community Outcomes

Hamiltons Community Outcomes

[jz 3 B B
‘e
ot commaiy T
Guiding Legislation, Plans and Documents
Council Regional National
POLICEES - Bulding At 2004

= Freehoiding of Council = Health and Safety in
Domain and Munipal Employment Amendment
Endowment Leases Polcy Act 2002
= Municipal Endowment ~ Hamiton Domain
Fund Investment Polcy Endowment Act 1977
~ Disabilty Strategy 2005 ~ Local Government Act
2002

Note: Al polces ae reviewed three-yeary by each incoming Councl (the las review date
wias 13 May 2005),
any time.

Looking Ahead — Key Projects and Programmes

‘The following table shows a selectio of projects and Endowment
and Investment Props L Projects
and programmes have been developed to maintain and enhence service delivery.
taking into account anticipated changes to levels of servie.

“The full st of projects and programmes that Council proposes to undertake for
Endowment and Investment Property Portfolio Management is shown in the
appendices of Volume Il (Section 16.4) of Councils 2006-16 Long-Term Plan.
The fist akso shows whether the project’ expenditure s categorised as capital,
maintenance/operating, o enewal,

Hamilton City Council’s 2006-16 Long-Term Plan
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Significant Service
Provides contact details for the significant service.

lllustrates which of Hamilton’s Community Outcomes the significant service primarily
contributes to.

Service Level Provision for the Significant Service

Gives an explanation of what the significant service does. This information includes details
on:

« the levels of service currently provided

« the value of key infrastructural assets (as at 30 June 2005). Note that not all
significant services have infrastructural assets.

Note: Section 14.6 outlines how Council assesses and manages the asset implications of
changes to service levels of significant services.

Reason for Providing the Significant Service

Explains why Council provides the significant service. Reasons for providing the significant
service may include, but are not limited to, legislative requirements, community
expectations, historical reasons, economic reasons, environmental reasons and public health
reasons.

This section also mentions any relevant legislation that determines how Council provides the
significant service.

Guiding Legislation, Plans and Documents outlines the main documents (and any further
legislation not mentioned above) that direct the operation of the significant service.
Documents are categorised under three levels: Council, regional or national.

Looking Ahead — Key Projects and Programmes shows a selection of projects and
programmes for the significant service that Council proposes to undertake during the next
10 years, of which there is a focus on the first three years (2006/07-2008/09). Projects and
programmes have been developed to maintain and enhance service delivery taking into
account anticipated changes to levels of service.

The key projects and programmes shown in this section comprise a mixture of both
infrastructural projects as well as non-capital projects that are considered to have
widespread community interest.

Key projects and programmes that maintain and enhance planned levels of service for the
significant service are also shown for 2009/10-2015/16. For further information on some of
these projects and programmes, refer to Section 4.0.

Note: If it is a special capital project/programme, then expenditure is shown along with the
relevant Strategic Action Plan (SAP) number.

www.hamilton.co.nz/LongTermPlan
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2006/07 |+ O

balance ($3.9m) o the Muicipal Endowment Fund.
- Waiwhakareke Lake subdvision (SAP # 8020 - $4m)
2007/08 |+ O
2008/09 |+ O

Note:

Significant Negative Effects
No significant negative effects have been identified as a result of Council providing this significant service.
Key Performance Measures and Targets for intended Levels of Service

d ent senvice for ropert
1 many cases, targets for “stetched to eflect Councl commitment prove it service:

delivery.

Objective: To manage C P manner the for similar
properties

Performance measure
2006/07 | 2007/08 | 2008/09 | 2009/10 | 201011 | 2011/12 | 2012/13 | 201314 | 2014/15 | 2015/16

Achieve an annual gross return on Muricipal Endowment
Fund investment propetes (s assssed by an independent
tegitered vauer) that s typial or the Hamilton property i i v v v v v v v v
market

2| Coman EndowmentFund ground s schivea et i

line with the average market return of similar properties. Z i o % < % < < < il
3 Erure sttty complarce with e Bukin et 20043

the Health and Safety in Employment Amendment Act 2002, v v v v v v v v v v
Inresect of ol Courl owned buongs

Note:

. betore 30 e o
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Significant Negative Effects outline the existing and/or potential significant negative effects
that the significant service may have on social, cultural, economic and environmental well-
being of the local community and the natural and built environment. This table also explains
the steps Council takes to minimise and mitigate these effects.

The Key Performance Measures and Targets for Intended Levels of Service section focuses
on the 10-year period of the Long-Term Plan. These measures and targets focus on those
that are important to maintaining and/or enhancing the intended levels of service for the
significant service. They include:

« the objective for the service

« the performance measures and targets that indicate how well the significant service is
achieving its objective.

The performance measures relate to the objective, are relevant and measurable and focus
on maintaining or improving the significant service over time.
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